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@IORMAL 2.0

* Chisono oggi i nostri clienti?

e Dicosa hanno realmente
bisogno e di cosa non hanno piu
bisogno?

e Chisono oggi i nostri “non-
clienti” e cosa e cambiato rispetto
a qualche mese fa?

* Ha senso fare cio che stiamo
facendo?

“To build the pedestal or not to build the pedestal? That is the question..”
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MAPPA DELLE START-UP IN ITALIA PER REGIONE
N

2. CULTURA PROTEZIONISTICA
3. LENTEZZA DI INGRESSO NEL MERCATO
4. RICORSO ALLA FINANZA AGEVOLATA



Traction (Revenue)

Time

Startup A

Startup B
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CAN a LI DI SMOKE TEST DEMO/MVP LANDING PAGE
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DEFINIZIONE DELLO START

1 DESCRIZIONE PROGETTO (MAX 15 PAROLE)

Inserire la descrizione del progetto, NON del soggetto. Max 15 parole

2 ETA

Nel caso delle non-imprese: eta del focus sulle start-up

3 PRESENZA SUL MERCATO

Indicare il segmento di mercato prevalente, e la tipologia di presenza sul mercato: non si intendono solo i
clienti attivi, ma qualsiasi attivita di “avvicinamento”

4 LINK

Sito web, Linkedin, FB, Instagram, ...)




Progetto:

User needs
Bisogni o desideri degli utenti

Difficolta Motivatori

¥ Scopo

Il progetto é importante
perché l'obiettivo é...

Obiettivi

Risultati attesi per l'organizzazione:

Lungo termine

Breve termine

Y Azioni

Arzioni specifiche da parte degli utenti

lul Metriche

Indicatori per la misurazione del successo del progetto:
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ALCUNI CASI ESEMPLARI facebook

Facebook — World’s leading Social Networking Site (SNS)

Key Partners Key Activities Value Propositions Relationships Customer Segments
Platform Same-side
Development
i Connect with your ALl
friends,
o Dah:. Cenr:;;r t Discover & Learn,
perations Mgm Express yourself Internet Users
Content Partners
(TV Shows,
Movies, Music, Key Resources Channels
News Articles) Facebook Website,
Platform Personalized and Mobile Apps :
Social Experiences, Developers
Technology Social Distribution,
Infrastructure Payments
Developer Tools
and APls
Cost Structure Revenue Streams
Data center Marketing and Research and Payment
costs Sales Development Free Revenles
General and
Administrative

www.businessmodelgeneration.com

http://www.businessmodelcanvas.it/case-studies/facebook.html



http://www.businessmodelcanvas.it/case-studies/facebook.html

ALCUNI CASI ESEMPLARI

Pariner Chiave (> | Altivta Chiave Q) | Proposte as et reru S 1)

sorse Chiave

Struttura dei Costi Flussi di Ricavi @

http://www.businessmodelcanvas.it/case-studies/apple.html
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ALCUNI CASI ESEMPLARI

Key Partners EE g /E"‘ Key Activities 5\(&3 Value Propositions Customer Relationshin Customer Segments E_
GESTONE DEUA
fI ATAFORMA
SeeMeENTL DI Loctsmica D NEHIA Di NICCHA
NICCHIA
MQZONE DELULA
PINTIRTTMA
Key Resources Channels .
STROIMENTD D1
PRODEIONE DT
PIPTAFORMA, | CoNTENOT] INTERNET CRONOR, FER
SEeMenNTt P
NICCHIA
Cost Structure @ Revenue Streams -
_CSTONE E SV MOLTY PRODSTY 2

http://www.businessmodelcanvas.it/case-studies/lego.html
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The Business Model Canvas """ Designed by:
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Key Partners (U&7 | Key Activities 2% Value Propositions I;Ifj?ﬂ Customer Relationship Customer Segments
Key Resources Channels it

Cost Structure Revenue Streams
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THE PROJECT CANVAS

PROJECT TITLE:

CREATED BY:

WHERE/WHEN:

PURPOSE

‘What Is the couse of the project? (also- mothwation, reason)
Why |5 the project Important and meaningful - and for whom?
How will the project change the future - and for whom?

-.. materals?
.. methods and maodels?
-.. praject work spoces?

.. worh tools {Incuding softwarne)?

-.. mesting spaces [on-stefvirtual)?

?V ENVIRONS

How much money 1s awalloble? Who should be on It? J LHE Which known forces
How flexibile 15 the budget? {events, conditions, peopie)

whols affect the project
How much money |s needed for

... In the core team? _.. o tallwind?
- the TEam (Internal/external)? . Inthe extanded team? o5 headwind?
... the NECEssary RESOURCEST ... an external partner? l

.. the project manager?

RISKS + /a7 —E}_,

What s needed for [' ,/-: CHANCES B

which uncertaln events would
{IF they oocwmred)

.. endanger the project?
. stimulate the project?

Events that car be Influerced @ well as cer-
tain events should be regarded as envizons.

WAYPOINTS S

‘Which stoges of progress would
be o good regson to celsbrater

Aure there dotes for

.. partial and Imterim results?
... vislble and megsuroble successes?
... steering declsions?

|
YR~

- -
‘what mahes the customer really hoppy with regard to /," 1 ~

... the seswr of the project?
... the warpoinTs along the way within the project?

How do the cusToseas In the project want
to be informed and brought In?

Wha Is the octual customer of the
project, that 15, who are the people thot

'What exoctiy Is to be dellvered

to the customer at the end of the project?
... start & end the project (owners)?
—. get the project results (redplents)?
~.. finance the project {sponsors)?

Is It maost likely to ba

- O NEwW produc?
.. O MEW SEMICET

-+ mew nawledge (fndlings)? When there are several people-

are there known conflicts?

TIME

‘When does the praject octually start? what will be required (Le. preporations, docurnents)?
When Is the project really dosed? Whaot will be reguired {I.e. docurments, opprovals)?
How flaxible Is the stort dote of the project? How flexble 1s the end date of the project?

o Crver the Fence overthefence.com.de

{THE PROJECT CANWAS Version 4.0, Apr 2o18)

This work s licensed under a Creative Commens Attribution-ShareAlike 4.0 International
4.0/

LUcense. View o copy of this license: https-jreativecommeons org/licenses fby-so)
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PROJECT TITLE: CREATED BY:

THE PROJECT CANVAS

WHERE/WHEN:

PURPOSE

‘What Is the couse of the project? (also- mothwation, reason)
Why |5 the project Important and meaningful - and for whom?
How will the project change the future - and for whom?

i{::"f:'l. ;r A

dizions, people)
& project

|
YR~

- -
How much money 15 aallobls /,‘ r\\
How flexibie 1s the budget?

How much maney |s needed fo
a5 tollwind?

.. partial and Imter
... vislble and meg

-.. the Team (Internal/external)?

S as headwind?

... the NECEssary RESOURCEST __ anextarnal [
. the project ... steering declsion|
'
<
ot exoctly Is to be dellvered Whao Is the acdual customer of the I
the cusTomer at the end of the pr project, that 15, who are the people thot
t mast likely to ba ... start & end the project (owners)?
et —. get the project results (redplents)?
1 new produdt?
| 0 New SEnice? -~ finance the project (spansors)?
y viedos (i asl?
——— new fmawledge (findings) Whan thers ore several people.
are there known conflicts?
What s needed for
.. worh tools {Incuding softwarne)?
-.. materals?
.. methods and maodels? |
-.. praject work spoces?
-.. mesting spaces [on-stefvirtual)?

TIME

‘When does the praject octually start? what auired (e, preporations, docurnents)?
When Is the project really dosed? Whaot will be reguired {I.e. docurnents, opprovals)?
How flaxible Is the stort dote of the project? How flexble 1s the end date of the project?

Ower the Fence overthefence.com.de This work s licensed under a Creative Commens Attribution-ShareAlike 4.0 International
{THE PROJECT CANWAS Version 4.0, Apr 2o18) Ucense. View o copy of this license: https-jireativecommeons org/licensesby-so/4.of
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HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT

© ﬂ&

1

ALSO HOW NOT TO BUILD A MINIMUM VIABLE PRODUCT

Jo B m

1

HOW TO BUILD A MINIMUM VIABLE PRODUCT

MVP

SRACKE TEST DEWSYMYS  LARDING FAGE

CANALI DI

TRACTION o
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